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THE LIVING SENT PODCAST: SHOW NOTES

EPISODE: O46
TITLE: The Mission Might Be Simpler Than We Think (4 Conversations That Changed the Way I Live SENT)





🔍 Episode Summary

Four conversations from past episodes stopped me in my tracks and changed how I think about living on mission. In this episode, I revisit those moments and explore what they reveal about discipleship, presence, and faithfulness. If you’ve ever felt overwhelmed or discouraged by “doing mission,” this conversation is for you.


🔗 Helpful Links


🌍 Visit Justin’s Website: Justinwester.com

📚 Get the Book: Living SENT on Amazon

🎥 Listen on YouTube: Subscribe on YouTube

📝 Check Out Previous Episode’s Show Notes: Download more show notes

⭐ Leave a Review: Rate & Review on Apple Podcasts





📚 Discussion Questions for Teams & Groups

1. Which of the four conversations challenged you the most—and why do you think that one struck a nerve? (What assumption, habit, or expectation did it quietly expose?)

2. In what ways might you be overcomplicating the mission of Jesus in your own life? (What have you added that Jesus may never have asked of you?)

3. If someone were “dropped” into your context today, what would they learn about following Jesus by watching your life? (What would multiply—and what might not?)

4. Where have you been tempted to protect your “boat” instead of rowing it toward rescue? (What preferences, comforts, or loyalties might be slowing you down?)

5. How would your approach to mission change if your primary mission field was your home rather than “out there”? (What rhythms or priorities would need to shift?)

6. Who in your life requires patient presence rather than immediate proclamation right now? (What might faithfulness look like in that relationship over time?)

7. As you begin this year, what is one simple, faithful step God may be inviting you to take—not to do more, but to go deeper? (Where might obedience be quieter than you expected?)


📝 The Mission Simplification Assessment
Instructions:
Read each statement and rate yourself from 1–5
(1 = Strongly Disagree, 5 = Strongly Agree)
Section 1: Discipleship & Multiplication
1. I feel confident helping someone else follow Jesus, not just attending church myself.
2. If I were placed in a new environment, I would know how to live out my faith without needing a program.
Section 2: Urgency & Unity
3. I prioritize gospel faithfulness over personal preferences or traditions.
4. I’m more concerned with people being rescued than with protecting my “lane” or tribe.
Section 3: Home as Mission
5. I view my home as a primary place of spiritual formation, not a distraction from mission.
6. My daily rhythms at home reflect intentional presence more than busyness.
Section 4: Evangelism & Presence
7. I’m patient with people who are far from God and resist the pressure to force outcomes.
8. I believe faithfulness matters even when results are slow or unseen.
Section 5: Simplicity & Depth
9. I feel more pressure to do more than to go deeper.
10. I can clearly name one simple, faithful next step God is inviting me to take.
Reflection Prompts
After completing the assessment, reflect on these:
· Which section had the lowest scores—and what might that reveal?
· Where might you be confusing activity with faithfulness?
· What is one area where simplifying would actually require more trust, not less effort?

📃 Full Episode Transcript
Hello and welcome to the Living SENT Podcast. My name is Justin Wester, and this podcast exists to help you live like an everyday missionary—in your household, your workplace, your neighborhood, your city—wherever it is you call home.

I release a new episode on the first Wednesday of each month with that goal in mind. And as we step into a brand-new year, I wanted to do something a little different.

Over the past year, I’ve had the privilege of sitting down with pastors, leaders, and everyday followers of Jesus who are quietly living out the gospel in powerful ways. As I was praying about how to begin this year, I kept coming back to four specific conversations—really, four moments—where I remember stopping mid-interview and thinking, “Man… that changes things.” It changed how I see things, how I apply things, and how I think about mission.
They weren’t flashy moments or viral moments, but they were deep, paradigm-shifting ones. And today, I want to share them with you.

Before we jump in, I just want to say thank you to those who have been sharing, reviewing, and engaging with this podcast across different platforms. Every time you do that, I see it—and it’s a gift to me. When you review the podcast, it also helps expand the reach to new listeners, so thank you in advance for continuing to do that.
Also, a quick reminder: show notes for this episode (and previous episodes) are available completely free. Just go to my website at justinwester.com, navigate to the podcast tab, and you can download them there. You can use them for self-study, to go deeper, to lead a small group, or to help guide discussion with a team in the marketplace. Make use of them however you’d like—these resources are designed with you in mind.

Today, I want to revisit moments from four different conversations—each from a different context—but they all point to the same truth: We may be overcomplicating the mission.

Here’s what I’m going to do: after each clip, I’ll share why that moment mattered to me, what it’s still doing in my own heart, and I’ll offer a few suggestions for you if you want to go deeper.
Let’s begin with a question that completely reframed how I think about discipleship and church planting.

Moment #1 — Robin Wallar (Episode 34)

This first clip comes from my interview with Robin Wallar on episode 34. In this clip, Robin asks a question that totally changed the way their church made disciples—and I think it will do the same for you.

Robin talks about going back to the bare essentials and asking, “What’s the New Testament paradigm? How did the New Testament churches plant churches?”

He points to Acts 8, where persecution scattered believers—and as they went, they preached the word. Later, random, unnamed disciples end up in Antioch and plant the first church that reached the Gentiles.

And Robin says this realization blew their minds: the first church planters were basically random, unnamed, untrained followers of Jesus—running for their lives—telling people about Jesus as they went.

Then he said they asked a simple question that changed everything:
“What if we disciple people in such a way that if anyone in our church community was dropped into any city in the world, left there for ten years, and we came back… there would be a vibrant church there?”

And he said that question became the test for everything they did: Is this helping us raise disciples who can make disciples? Because if we raise disciples who can make disciples, church planting becomes inevitable.

When Robin said that, I remember feeling like the floor shifted underneath me.
Because that question exposes something uncomfortable: maybe the reason we don’t see multiplication isn’t because we lack strategy, but because we’ve aimed discipleship too low.
We often describe success in the church world as attendance instead of reproducibility. Robin’s question forces us to ask: are we forming people who know how to follow Jesus—or people who know how to attend church?

In the New Testament, churches didn’t start because someone had funding, a launch team, and a sound system. Churches started because ordinary believers carried the gospel wherever they went.

When Robin talked about forming disciples who could be dropped into any city and see a church emerge, it took me all the way back to episode 2 of this podcast. Early on, we talked about the idea that most believers already have what it takes to live on mission—through their personality, their placement, and even their pain.

We weren’t talking about programs or platforms. We were talking about ordinary people—already sent by God—right where they are.

And in a lot of ways, Robin just gives a long-term vision of that same truth: when disciples live SENT where they are, multiplication isn’t forced—it becomes inevitable.

If this moment stirred something in you, episode 2 would be a good place to go back and sit with that idea.

In a nutshell, Robin’s moment reminded me that church planting isn’t a professional skill—it’s a discipleship outcome. And if that’s true, the mission is far closer to all of us than we think.

Moment #2 — Neil Powell (Episode 35)

The second moment comes from my friend Neil Powell, a church planter in England. In this clip, he describes what he calls the “Dunkirk spirit,” and the call for every boat that floats to be on mission.

Neil shares the story of May 1940, when over 300,000 British and Allied troops were stranded on the beaches of Dunkirk. They were facing near-certain loss of life unless boats could cross the English Channel and rescue them.
Churchill estimated that saving even one in ten would be success. But the call went out—not just to naval vessels—but to anyone with a seaworthy boat. Whatever size, whatever condition, whatever its usual purpose—go. We need every boat that floats.

Many of those boats didn’t go once; they went back again and again to rescue people who would otherwise perish.

Neil says: if we recognize people are facing an eternity without Jesus Christ, then they are the spiritual equivalent of those troops on the beaches of Dunkirk. And that means we need every faithful church and every kind of gospel-centered believer to go.

And when eternity is in your heart and mind, you worry a lot less about whether people are Anglican or Presbyterian, what hymnbook they use, or their style of music—because every boat that floats needs to go.

That phrase—every boat that floats—has stayed with me for a long time because it challenges something subtle within the Church: our instinct to protect our tribe instead of prioritizing the rescue.

When eternity is at stake, preferences lose their power.

Neil wasn’t calling for theological compromise—he was calling for gospel urgency. And it forced me to ask: Have I been guarding my boat when Jesus is asking me to row my boat?

As Neil talked about collaboration and urgency, it reminded me of a previous conversation I had with Lance Ford in episode 23. Lance talked about leadership not as control, but as carrying weight with others. Movements don’t happen when churches compete—they happen when leaders choose humility over platform.

If the idea of collaboration, shared mission, and servant posture is stirring something in you, I’d encourage you to go back and listen to that conversation as well.

What if unity isn’t agreement on everything—but alignment around the mission that matters most? That moment reminded me the gospel advances faster when we stop competing and start collaborating.



Moment #3 — Tommy Hendricks (Episode 44)

The next clip comes from my interview with Tommy Hendricks, episode 44. Tommy is a children’s pastor here locally in Tallahassee, Florida. In this interview, he zeroes in on the primary mission field of our homes—our household—and specifically the critical role fathers play in the spiritual development of their families.

Tommy shares a story about meeting his father after almost two decades without any memory, picture, or relationship. That meeting was life-changing for him. It made him say: I’m going to be the best dad I can be. I’m going to be present. You get one shot at this.

And he said something that hit hard:
“So goes the dad, so goes the family. So goes the family, so goes our churches. So goes the churches, so go our communities.”

This one hit close to home—literally—because so many of us think of mission as something “out there.” But Tommy reframed it: the most strategic mission field many of us will ever have is our own home.

That doesn’t diminish the city—it shapes it. Faithfulness at the breakfast table spills into neighborhoods, schools, and communities.

When Tommy talks about the home as the place where mission begins, it echoes something we talked about back in episode 21. In that episode, we reframed mission by saying your first mission field isn’t overseas—it’s your household.

Tommy just puts flesh on that idea. Faithfulness at home doesn’t compete with the mission—it fuels it. If this moment is pressing on you, episode 21 is a good place to go back and revisit that perspective.

Here’s the grace-filled part: Tommy wasn’t calling for perfection—he was calling for presence.
Living SENT doesn’t start with a passport or a platform. It starts with showing up again and again where God has already placed us.





Moment #4 — James Hobson (Episode 45)

The final moment comes from my interview with James Hobson—my good friend and a pastor in Lynchburg, Virginia. In this clip, he describes being crushed by naïve evangelism expectations, and how that actually prepared him to plant and pastor well.

James talks about ministry exposure trips and how some evangelism stories made it sound effortless—like, “I sneezed and ten people got saved.” He went out with zeal and ambition expecting “New Testament numbers,” and then experienced real resistance and rejection.
That “rude awakening” sobered him in the best way.

He says people are often behind layers and layers of pain, spiritual darkness, and brokenness. He realized he wasn’t going to sneeze and see instant results—and that forced him into wisdom, patience, and perseverance. He said he was grateful for that, because when they finally launched, he wasn’t disillusioned.

I’m grateful James said that out loud, because I think a lot of believers carry unnecessary guilt. We think we’re failing because we’re not seeing instant results—when in reality, we’ve been invited into long obedience.

James helped me see that evangelism is both proclamation and proximity. Not pointing people to Jesus from a distance, but walking with them long enough for trust to form.

What James describes—the patience, the presence, the willingness to walk with people through layers of pain—connects closely with something we talked about in episode 37. In that episode, we explored the idea of imperfect hospitality: opening your life and your space without waiting until everything is cleaned up or figured out.

That’s really what James is pointing to. The gospel often moves at the speed of relationships.
If this moment resonated with you, episode 37 is a helpful place to go back and sit with that slower, more faithful vision of evangelism.

In a nutshell, this moment reminded me: faithfulness isn’t flashy—but it is formative. And hospitality, patience, and presence aren’t distractions from the gospel—they’re often the delivery system.

Closing

So there you have it: four conversations, four different contexts—but the same thread running through all of them.

God is doing His work through ordinary faithfulness: through homes, relationships, and everyday believers who stay and live SENT.

As we begin 2026, my prayer isn’t that we would do more and add more to our already busy schedules—it’s that we would go deeper. Deeper in discipleship. Deeper in unity. Deeper with Jesus. Deeper in presence.

Because when we do, the mission of Jesus doesn’t shrink—it multiplies.

Remember: you don’t have to live SENT this year. You get to.

We’ll see you next time.
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